Navchaitanya Bahuuddeshiya Vikas Yuva Mandal, Shiroli
Annual Report 2024-25
Executive Summary:

Navchaitanya Bahuuddeshiya Vikas Yuva Mandal remains steadfastly committed to
environmental conservation, sustainable natural resource management, and rural community
development. Operating primarily in Shiroli village, the organization leverages active local
participation, youth involvement, and institutional partnerships to deliver high-impact,
community-driven ecological and social solutions.

Key Initiatives & Achievements (2024-25)
1. Farmland Agroforestry and Farmer Engagement:

. Distribution and Planting:
Supplied native fruit and wild tree saplings including Jackfruit, Guava, Karanj, and
Banyan to local farmers for planting near wells and farm shelters.

. Monitoring and Relationship Building:
Implemented periodic site visits by organization representatives to monitor sapling
survival rates, establishing strong trust and rapport with the agricultural community.

2. Campus Greening and Student Environmental Stewardship:

. School Plantation Drive:
Partnered with Babasaheb Deshmukh Vidyalaya, Shiroli, to plant native species
(Karanj, Pimple, Kadunimb, Umbar, and Pakhadi).

. Student Ownership:

Students dug pits, planted saplings, and were assigned personal ownership of specific
trees to ensure year-round
care (including summer
maintenance). This
initiative cultivated peer

competition,
environmental awareness,
and long-term habits of
sustainability.
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Nala Bandh (Earthen Check Dam) Construction:

Hydrological Impact:
Earthen structures built
in  previous cycles
increased adjacent
groundwater levels 3- to
4-fold.

Expansion:

Based on  positive
results and  direct
demand from
neighbouring farmers, extended deepening and bund-laying activities downstream
along the targeted rivulet

marking five years of

systematic watershed
treatment.

Co-financing:

We  have  successfully
mobilized local community
contributions alongside
modest external donations to
finance the expansion.

Nala Bandh Repair, deepening and Agricultural Yield:
Impact on Water
Availability:

Rehabilitation and widening of
existing structures extended
water availability in local
wells from March through
May.

Agricultural Benefits:

The water stored in the Mati
Nala Bandh has enabled providing reliable irrigation for high-value crops (wheat and
gram), directly enhancing crop productivity, food security and farm income.
Co-funding Model:

Repairs were executed through direct cash contributions from beneficiary farmers,

reinforcing community ownership.



Roadside Tree Conservation and Fire Prevention

. Prevention Strategy:
Engaged farmers owning land along main roads to eliminate the seasonal practice of
burning dead grass, which previously destroyed roadside flora have now aware fully.
. Protection Measures:
Deployed fencing, systematic watering, structural supports, and mulching to
maximize survival rates.
. Youth Involvement:
Mobilized local youth to maintain protection barriers, building community
responsibility and climate resilience awareness.

Avian Biodiversity and Protection Program:

. Shelter Infrastructure:

Installed artificial nesting boxes
and raised bird shelters across 11
key locations (7 currently
active), particularly on large
roosting trees.

. Provisioning Support: :
Maintained static feeding SESEEIF T g :
stations across 3 locations and freshwater pots across 8 locations near nesting sites to
support local bird populations.

Social Awareness Through Street Plays:

. Performance Outreach:
Deployed a dedicated 8-
member performing troupe
(male and female artists) to
conduct over 120 street plays
across the region.

. Campaign Focus Areas:
Raised awareness on critical :
health, social, and environmental issues, ncluding HIV/AIDS, cancer awareness, de-
addiction, Sampurna Swachhata (cleanliness drives), Janani Suraksha Yojana
(maternal health), and integrated watershed management.

. Partner Agencies:

Delivered customized awareness campaigns for government bodies and NGOs,
including DAPCO, the State Health Department, and GSMT.



Institutional Network & Affiliations

To strengthen project execution and technical expertise, Navchaitanya actively collaborates with:
1. AFARM, Pune

2. Sahayyak Trust, Mumbai

3. Song and Music Department, Pune

4. Devrai, Pune




AT AR FawTaTS! F1a1 U

ZeE faaem 79 g9 sras
FEHY HOATT S, W S
T ¢ q 2o AT FAET THOT
faemai=h 99 smraz wriEaEa
T Hrae. 3Iufege faarai=n =
T8 AriEeia HIoATd 3.
| FEFTE TaGT W,

T T WAl ETae

Wﬁ1oquﬁm1owﬁa
fagreata W g9 S




T - AT R Aot A w3 Eq'ﬂ' e
WA TATGT0T HIHUTS M Hild 64 AT g mﬂamm N
TS, F, T AT s wh s, o E;:;
P FTEAT AT 3 S aroaTdt e o ,ﬁimgl L
T T W, wmamﬁmwaom;giﬁ A,
ﬂwmmﬁmmmvmﬂm%mﬁﬁm s S0 i
m.mzammmﬁam.mmmww

TG 4T U I WU WA 9 e W e T9 Tl @l
FAT @ SHF FUAE  FEA W A aera T T FEAE A
YT T AT 21 . oAl Geae I UF  STEeied] g i
AN AT EfeF T T3 U @ ged SvA A1V A HiEed s
W U= . qEE 30 mﬁ'tmgﬂarmﬂ{aqar T ST T A




